
 

Record of operational decision 
 
 
 

Decision title: Contract for NHS number identifier. 

Date of decision: 30 April 2021 

Decision maker: Assistant Director All Ages Commissioning 

Authority for 
delegated  
decision: 

Chief Executive Scheme of Delegation SA09 – Updated 29 September 2020 

Ward:  ‘Countywide’ 

Consultation: N/A 

Decision made: To continue to contract with  Quicksilva to enable the implementation of the 
unique number identifier via the NHS spine through the mosaic system for a 
period of 3 years until 28 April 2024 at a total cost of £10,800  excluding any 
annual inflations. 

Reasons for decision:  Nationally a solution to pull through individuals NHS number was 
mandated to be implemented by the Better Care Fund which required all 
local authorities to be NHS number compliant by 31/03/15.   

 Access to NHS numbers by all Health and Wellbeing partner providers is an 
enabler in tracking the patient / service user journey through all Health and 
Social Care services allowing for better integration of pathways for both 
adults and children directorates. 

 The possible technical solutions had been explored and the final 
recommendation was to purchase services from Quicksilva after a 
comprehensive options appraisal was complete. 

 To retender this service would result in additional time and expenditure 
to set up another interface with mosaic with £49,175 capital investment 
to set up the system already been made, it could cost the same and 
possibly more to complete this again. 

 
 

Highlight any associated 
risks/finance/legal/ 
equality 
considerations: 

 Minimal risk, it is already in the baseline budget. 
The risk in not approving this decision will result in the council being non-
compliance with the previous DoH regulation to be NHS number compliant. If the 
contract was tendered it would cost more to implement than the contract value. 

Details of any 
alternative options 
considered and 
rejected: 

Not to recommission- this is not recommended, we will not be compliant with 
DoH regulations. 
Put out to tender; this is not recommended and would be far more costly to the 
organisation and does not represent value for money. 

Details of any 
declarations 
of interest made: 

N/A 

 
 
 
Signed……………………………………………………………………    Date:     
 
Please ensure that signatures are redacted before publishing.   
 


